INTEGRITY TOOLBOX 2026

IntegrityDialogues

Bringing digital integrity to life

Integrity grows through conversation.

This practical guide help leadership teams, managers and employees build a shared understanding

of integrity risks and opportunities in digital workflows.

Integrity principles come alive when they are actively discussed and challenged in practice.

Use them in: team meetings, leadership off-sites, compliance workshops, project kick-offs,

Al-governance discussions

Conversation starters Reflection questions

o Where do digital systems influence o
decisions in our work?

e Which system outputs do we trust
most, and why?

o When did someone last challenge a o

recommendation made by
technology?

Run a session — 30 to 45 minutes

E Set the context (5 min)

What assumptions are we
making?

Where is human judgement still
essential?

How do we preserve accountability?

Choose a real process or decision where a digital tool plays a role.

Talk through the conversation starters (15 to 20 min)

Capture examples and concerns.

Identify where judgement, transparency and accountability need strengthening.

Agree next steps (5 min)
One action, one owner, one follow-up date.
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