Take 5 for Integrity
IBM’s Diversity and Fairness Dilemma

The Case in 30 Seconds

In 2024, former IBM senior consultant Randall Dill sued the company, alleging he
was terminated to meet diversity targets rather than for performance reasons.
The lawsuit claims that IBM's well-intentioned diversity efforts were
implemented in a way that compromised fairness and trust.

The case remains in litigation but has sparked debate on how to balance
equity, merit, and integrity in corporate decision-making.

What Went Wrong
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Flawed Execution: Diversity goals overshadowed fairness.
Poor Transparency: Reasons for dismissal unclear.

Ethical Blind Spot: Good intent, weak process.

Weak Oversight: Policy and practice misaligned.

The Impact

» Court rejected IBM’s motion to dismiss, case proceeds to trial.
e Public debate on how DEI and fairness should co-exist.

» Reputational scrutiny of IBM's leadership and HR systems.

e Potential precedent for future diversity policy design.

Key Integrity Lessons

e Diversity and integrity must reinforce, not contradict each other.
e Fairness is a core part of ethical leadership.

e Transparency prevents misunderstanding and mistrust.

» Policies must be tested for unintended consequences.

e Courage means discussing ethical tensions openly.

Discussion Questions

Are employment decisions clearly documented and explained?

Do employees trust that performance matters more than
demographics?

How do we test new initiatives for ethical side effects before rolling them
out?

Can people raise concerns about DEl implementation without fear of
being labeled as opposed to diversity?
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